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GRAND RIVER HOSPITAL

MINUTES OF A PUBLIC MEETING

 OF THE BOARD OF DIRECTORS 

HELD ON APRIL 23, 2013
IN THE FREEPORT BOARDROOM
	PRESENT:
	
	REGRETS:

	Bellew, G. 

Bleaney, T.

Collingwood, B. 
Deganis, J. 

Delamere, D.

Elop, T.

Freeman, D. 

Harris, B.

	Hendrikse, P.
Maki, P.

Maxwell, M.

Rice, K.

Robertson, S.

Schlegel, J.

Sellers, L.


	McIlwham, K. Sharma, A.

Singh, P.

	STAFF:

Cavrag, K. 

Cheal, B.

Higgs, G. 
Karjaluoto, M.


	Mah, T.

Rajaballey, J.

Sproule-Jones, A.

	GUEST:
Wren, D. 

	Recording Secretary:  Karen Taylor



1.0 CALL TO ORDER

The meeting was called to order at 4:05 p.m. and moved to the in-camera session. The public session resumed at 5:50 p.m.
1.1 
ACCEPTANCE OF AGENDA
The agenda was amended to add 5.2: Nominating Committee Membership.  

1.2 
DECLARATION OF CONFLICT OF INTEREST
 

None. 

2.0 
BOARD CHAIR AND CEO REPORT 

2.1 
PRESIDENT AND CHIEF EXECUTIVE OFFICER
The President and CEO’s report was included in the board package. The board was provided with an update on a recent media issue relating to the preparation of chemotherapy solutions and it was informed that GRH has little exposure to this issue and no risk associated with patient care. Local reaction to the CBC segment, Rate Your Hospital, with regards to GRH has been negligible. 

2.2
BOARD CHAIR
D. Delamere provided a verbal report that conveyed the announcement by B. Harris that she would be resigning from the Board in June. She was thanked for her help, support and probing ideas. The members of the board were thanked for their participation in the one-on-one meetings to discuss the peer and self-assessment survey results. Board members were reminded about the May 11 Jeans ‘N Scrubs fundraiser hosted by the GRH Foundation.     
3.0

QUALITY


3.1
REPORT BY CHAIR OF THE QUALITY AND PATIENT SAFETY COMMITTEE
The quality and patient safety committee did not meet in April. The ED and ALC report indicates recent positive results and is included with the report from the vice president clinical services and chief nursing officer.    

4.0 
RESOURCES
 


4.1
REPORT BY CHAIR OF THE RESOURCES COMMITTEE
 
There was no report as the resources committee did not meet in April. 
5.0 
GOVERNANCE
 


5.1 
REPORT BY CHAIR OF THE GOVERNANCE COMMITTEE
The governance committee did not meet in April. P. Maki advised that the board education event planned for April will be postponed to later in the summer or early in the fall.  The educational debate on research and impact on strategic direction will take place following the May 28 board meeting. Reading materials will be circulated in advance of the event by J. Rajaballey. 
5.2
NOMINATING COMMITTEE MEMBERSHIP
At the January meeting the board approved the 2013 nominating committee membership and subsequently regrets for upcoming meetings were received from M. Delisle, the representative from the Waterloo Wellington Community Care Agency (WWCCAC). M. Delisle recommended that B. Cowan attend the meetings in his place. 

Motion:

IT WAS MOVED BY P. MAKI AND SECONDED BY G. BELLEW that the board of directors approve the change to the 2013 nominating committee membership to confirm the appointment of brian cowan (replacing michael delisle) as the representative of the waterloo wellington community care access centre (wwccac).

CARRIED. 

6.0 
OTHER





6.1

2013-2015 ENTERPRISE RISK MANAGEMENT PLAN 
 
A copy of the 2013-2015 Enterprise Risk Management Plan was circulated in the board package. In 2007 GRH introduced a policy of enterprise risk management (ERM) and a full ERM assessment is conducted every 2 years to identify risks not previously known or identified through existing processes. As a sector plan ERM is guided by the strategic plan that defines longer-term goals for the organization. 


Motion:


It was moved by J. Deganis and Seconded by P. Hendrikse that the GRH Board of Directors approve the 2013-2015 Enterprise Risk Management Plan. 

CARRIED.  
7.0 
EXECUTIVE HIGHLIGHTS 
7.1
CHIEF OF STAFF REPORT
There was no Chief of Staff report. 

7.2
VICE PRESIDENT CLINICAL SERVICES & CHIEF NURSING OFFICER
REPORT
The report from the VP Clinical Services and Chief Nursing Officer was included 
in the board package. The ED and ALC report reflected a number of significant changes that positively affected ED performance. 
7.3 
FOUNDATION  REPORT
The Foundation report was included in the board package. 
8.0

ITEMS FOR CONSENT

 

8.1

BOARD MINUTES OF MARCH 26, 2013
 



The public minutes from the March 26, 2013 meeting were included in the 
 



package. 


8.2

BOARD MANUAL POLICY REVIEW

 

The revised motion template was included in the board package. 

8.3

2013/14 INTERNAL AUDIT PLAN
 

The 2013/14 Internal Audit Plan and a motion to approve it were included in the 
 

board package. 


 


MOTION:

IT WAS MOVED BY G. BELLEW AND SECONDED BY D. FREEMAN THAT THE 
 

ITEMS FOR CONSENT BE APPROVED. 

CARRIED. 


9.0

ITEMS FOR INFORMATION

9.1 
COMMITTEE ITEMS
9.1.1
MEDICAL ADVISORY COMMITTEE MINUTES
The April 9, 2013 public minutes of the medical advisory committee were included in the board package.
9.1.2 AUDIT COMMITTEE MINUTES
The minutes from the April 9, 2013 meeting of the audit committee were included in the board package. 


9.1.3 COMMUNITY ENGAGEMENT COMMITTEE

9.1.3.1  COMMUNITY ENGAGEMENT COMMITTEE MINUTES
The April 11, 2013 community engagement committee minutes were included in the package.

9.1.3.2  UPDATE ON KEY STAKEHOLDERS
A briefing note detailing key relationships and individual relationship management plans with stakeholders was included in the board package. 


9.2
BOARD WORK PLAN
The Board work plan was included in the board package for information.

9.3
BOARD EDUCATION OPPORTUNITIES
A list of Board education opportunities was included in the board package. 

9.4
MAY BOARD CALENDARS OF EVENTS
The May board events calendar was included in the board package. 
9.5
GRH BOARD 2012/2013 MEETING SCHEDULE
The schedule of 2012/2013 GRH Board meetings was included in the board package. 


9.6
WWLHIN ITEMS

9.6.1
WWLHIN BOARD MEETING SCHEDULE
 

The schedule of 2013/14 WWLHIN board meetings was included in the 
 

board package.

10.0 
ADJOURNMENT
THERE BEING NO FURTHER BUSINESS, IT WAS MOVED BY D. FREEMAN AND SECONDED BY T. ELOP THAT THE PUBLIC MEETING BE ADJOURNED.

CARRIED.
________________________
                    
______________________

Malcolm Maxwell,






D’Arcy Delamere,
Secretary






Chair
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