
GRAND RIVER HOSPITAL 
MINUTES OF A PUBLIC MEETING 
 OF THE BOARD OF DIRECTORS  

HELD ON JANUARY 24, 2012 
IN THE FREEPORT BOARDROOM 

 
 

PRESENT:  REGRETS: 
Bellew, G.  
Bleaney, T. 
Collingwood, B.  
Delamere, D. 
Elop, T. 
Freeman, D.  
Harris. B. 
Hendrikse, P. 
Maki, P. 
 

Maxwell, M. 
McIlwham, K.  
Robertson, S.  
Schlegel, J. 
Sellers, L. 
Sharma, A.  
Singh, P 
Uffelmann, D. 
Weiler, B.  
 

None 
 
 

STAFF: 
Cavrag, K. 
Cheal, B. 
DeLenardo, C. 
Higgs, G. 
 

 
Karjaluoto, M. 
Lillepold, A. 
Rajaballey, J. 
 

 
 

Recording Secretary:  Karen Taylor 

1.0 CALL TO ORDER 
The meeting was called to order by D. Delamere at 4:00 p.m. 

 
1.1  ACCEPTANCE OF AGENDA 

The agenda was approved with the following addition: 
 Board Committee and Other Reports Item 5.3: Nominating Committee  

 
1.2  DECLARATION OF CONFLICT OF INTEREST 

None. 
 

 
2.0  ITEMS FOR CONSENT  
 

2.1  BOARD MINUTES OF NOVEMBER 22, 2011 
The Board minutes of November 22, 2011 were included in the Board package. 
 

2.2  DRAFT TERMS OF REFERENCE FOR THE JOINT GRH AND GRHF   
  MARKETING AND COMMUNICATIONS WORKING GROUP 
  The draft terms of reference for the joint Grand River Hospital and Grand River 
  Hospital Foundation marketing and communications working group was included  
  in the Board package. 

 
2.3  ACCREDITATION UPDATE 
   An update was included in the Board package. 

CONFIDENTIAL 
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2.4  BOARD MANUAL UPDATES 

  The following documents were included in the Board package.  
 

2.4.1 CODE OF CONDUCT POLICY 
2.4.2 ANNUAL DIRECTOR DECLARATION AND CONSENT 
2.4.3 ANNUAL COMMITTEE MEMBER DELARATION AND CONSENT 
2.4.4 CONFIDENTIALITY POLICY 
2.4.5 DIRECTOR DECLARATION  
2.4.6 GENERAL PRINCIPLES REGARDING CONFLICT OF INTEREST 
2.4.7 CONFLICT OF INTEREST POLICY 
2.4.8 MEETING ATTENDANCE POLICY 
2.4.9 BOARD SUCCESSION PLANNING POLICY 
 
MOTION: 
IT WAS MOVED BY G, BELLEW AND SECONDED BY K. MCILWHAM THAT 
THE BOARD OF DIRECTORS APPROVE THE ITEMS FOR CONSENT. 
CARRIED. 

 
 
3.0  BOARD EDUCATION 
   None.  
 
 
4.0   QUALITY REPORT 

 
4.1 A DAY IN THE EMERGENCY DEPARTMENT AS REPORTED BY DR. SAHSI/ 

PATIENT STORY   
Dr. Sahsi’s presentation focused on the role of the emergency department (ED), 
outlined the ED process and flow, and detailed ED challenges. A copy of the 
presentation is attached to these minutes (Attachment 1).  
 

  Topics addressed during the question and answer period included improving 
communication with ED patients and their family members, ways to make the 
wait to be seen a more pleasant experience, current risks to ED patient quality, 
reducing the number of individuals left without being seen. It was suggested that 
the issues identified in the presentation also apply to the other 8 hospitals within 
the Waterloo Wellington Local Health Integration Network (WWLHIN) and that 
individuals at the WWLHIN might find the presentation informative.  

 
 ACTION ITEM: D. Delamere will make inquires to determine if there is  

      interest for the presentation to be made to the WWLHIN.  
        

 
5.0  BOARD COMMITTEE & OTHER REPORTS 
 

5.1  COMMUNITY ENGAGEMENT SURVEY 
A copy of the summary report results and the consultants’ report of findings from 
the second wave of the community engagement survey were included in the 
Board package.  Communication steps and strategic responses to the public 
release of the survey information were outlined.  
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5.2  STRATEGIC COMMUNICATIONS PLAN 2012-2015 

Grand River Hospital’s draft strategic communications plan was included in the 
Board package. The strategic communications plan is intended to support the 
external communications and marketing activities of GRH and further discussions 
are underway with the GRH Foundation to ensure the new communications plan 
will support the Foundation’s fundraising efforts and related initiatives.  

 
 
5.3 NOMINATING COMMITTEE 

At the January 24 meeting of the Board a briefing note proposing an action plan 
for the composition of the Nominations Committee was circulated to the Board. 

    
 

MOTION: 
IT WAS MOVED BY P. MAKI AND SECONDED BY T. BLEANEY THAT THE 
GRH BOARD OF DIRECTORS APPROVE THE PLAN FOR COMPOSITION OF 
THE NOMINATING COMMITTEE. THE CHAIR OF THE NOMINATING 
COMMITTEE WILL PROCEED WITH THE WORK OF THE COMMITTEE AS 
SOON AS THE POSITIONS ARE FILLED.  
CARRIED.  
 
 
ACTION ITEM: Through the Governance Committee, a report will be 

provided to the Board on the progress of the Nominating 
Committee at the February 28, 2012 meeting of the Board.  

 
 
6.0  STRATEGIC MATTERS 
   
   6.1  ED/ALC UPDATE 
     An update on ED and ALC performance was provided in the Board package.   
 

6.2 STRATEGIC PLAN UPDATE 
The Board package included an update on the development of the strategic plan 
2012-2015 and strategic priority planning objectives.  

 
 

7.0  OPERATIONAL MATTERS  
None. 
 

 
8.0  EXECUTIVE HIGHLIGHTS 
 

8.1  FOUNDATION REPORT 
    The Foundation report was included in the package for information.  
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8.2  VICE PRESIDENT CLINICAL SERVICES & CHIEF NURSING OFFICER 
Included in the package for information.  
 
GRH is coming to the end of its Best Practice Spotlight Organization candidacy 
and it is anticipated that the hospital will be awarded the Best Practice Spotlight 
Organization designation at the end of April 2012.   
 

 
8.3  CHIEF OF STAFF REPORT 

The report from the Chief of Staff was included in the package for information.  
 

 
8.4  PRESIDENT AND CEO REPORT 

Included in the package for information. Additional information conveyed by  
  M. Maxwell included a concern that provincial reductions in social service 
  spending could result in increased use of hospital services by people living with   
  mental illness, substance abuse and homelessness.  

 
It is anticipated that the WWLHIN will provide GRH with hospital specific funding 
targets by mid-February. As a member of the Ontario Hospital Association Board, 
M. Maxwell will attend an upcoming event to hear the speech by the Minister of 
Health and Long Term Care. The speech is assumed to foreshadow the 
government response to the Drummond Report.  
 
M. Maxwell has participated in a series of conversations with P. Gaskin and D. 
Shilton regarding the anticipated future financial pressures and how the three 
hospitals can work together to address them.  

 
 

8.5  BOARD CHAIR REPORT 
Members of the Board were reminded to complete the Board self-assessment 
and peer survey. Following compilation of the survey results 1 on 1 meetings will 
be arranged with each Board member.  
 
Members of the Board were invited to attend the January 31, 2012 breakfast 
event hosted by the Greater KW Chamber of Commerce to hear Health Minister, 
Deb Matthews speak about the future of healthcare in Ontario.  
 

 
 
9.0  ITEMS FOR INFORMATION 
 

9.1  COMMITTEE MINUTES 
 

9.1.1  MEDICAL ADVISORY COMMITTEE  
Medical Advisory Committee minutes of January 10, 2012 are included in 
the Board package for information. 

 
9.1.2 GOVERNANCE COMMITEE 

Minutes of the January 11, 2012 meeting of NWHCC are included in the 
Board package for information. 
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9.1.3 RESOURCES COMMITTEE 
   Minutes of the January 10, 2012 meeting of the Resources Committee 

are included in the Board package for information. 
 
9.1.3.1 FINANCIAL STATEMENTS 
  The financial statements as at November 30, 2011 are included in  
   the Board package for information.   

 
9.2   BOARD WORK PLAN 
    Included in the Board package for information.  
 
9.3   BOARD EDUCATION OPPORTUNITIES 

 Included in the Board package for information. 
 

9.4   FEBRUARY BOARD CALENDAR OF EVENTS 
 Included in the Board package for information.  

 
9.5   GRH BOARD 2012 MEETING SCHEDULE 

 Included in the Board package for information. 
 
9.6   WWLHIN BOARD 2012 MEETING SCHEDULE 

 Included in the Board package for information. 
 
 

 
 
9.0  ADJOURNMENT 

THERE BEING NO FURTHER BUSINESS, IT WAS MOVED BY D. FREEMAN AND 
SECONDED BY T. ELOP THAT THE PUBLIC PORTION OF THE MEETING BE 
ADJOURNED. 
CARRIED. 

 
 
 
 
 
 
________________________                      ______________________ 
Malcolm Maxwell,       D’Arcy Delamere, 
Secretary       Chair    
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Attachment 1 
January 24, 2012  

Presentation Slides * – Dr. R. Sahsi 
 

 
 

 
 
 
 
 
 
 

* Please note that the wording on several of the slides was cropped in the original document. 
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