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d) Performance reviews will be based upon priorities mutually agreeable to the Employee and
Employer. These priorities will reflect the objectives, deliverables, metrics and milestones of the
Employer's strategic plan, operating plan, and quality improvement plan. In addition, the
progress towards the achievement of annual and long-term Corporate Quality Improvement Plan
goals will be considered.

e) For development purposes, the performance review process shall include an annual 360
evaluation.

f) The Employer shall advise the Employee in writing prior to January 31 each year of the annual
salary and potential performance based payment available to the Employee in the following
fiscal year together with the priorities upon which performance will be reviewed. The Employee
shall have thirty (30) days to acknowledge his agreement with the priorities for performance
review or to propose amendments for final decision by the Board.

2.4 The Employer will be guided by the CEO Job Profile, a Performance Appraisal Process and a
Compensation Policy.

2.5 The Employee shall be entitled to full coverage in the benefit programs upon commencing 
employment with the Employer, described herein, subject to meeting the insurability and other 
applicable requirements of such plans. The Employee shall be entitled to such enhancements or 
additional benefits as may be available and as the Employee may elect. The Employer reserves 
the right to alter or amend the benefit plans.

a) The Employer pays 100% of the following benefit premiums:

Semi-Private hospital accommodation coverage
OHIP (Employer Health Tax)
Group Life 3x Annual Salary (HOOGLIP)
AD&D 3x (accidental death and dismemberment)

b) The Employer pays 75% of the following benefit premiums:

Extended Health Care (hearing, vision)
Dental Plan
Disability Income (HOODIP)- Short Term and Long Term Disability Income
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c) The Employee shall be entitled to participate in the health care spending program that permits
the allocation of an amount not to exceed 1. 7 5% of his annual base salary toward the
enhancement or purchase of additional benefits as may be available. The Employee
acknowledges that certain vehicles within the health care spending program may be considered a
taxable benefit.

d) The Employee will be enrolled in HOOPP (Healthcare of Ontario Pension Plan) upon their date of
hire.

2.6 For the first five (5) years of the contract the Employee shall be entitled to seven (7) weeks paid 
vacation during each full year of employment. This amount will be pro-rated for partial years of 
employment. During this period, vacation time will be cumulative from year to year and taken at 
such time as is convenient to the Employee with consideration given to the needs of the 
Employer. The Employee acknowledges that two weeks of vacation entitlement in each of the 
first two (2) years and one (1) week in each of the next three years may not be permitted to be 
taken subject to the business needs of the Employer and will be carried forward. Any carried­
over vacation up to a maximum of eight (8) weeks may either be paid to the Employee or taken 
by the Employee at a mutually convenient time between the Employee and the Employer. After 
the first five years the Employee shall be entitled to take all seven (7) weeks' vacation per year 
and the vacation will be non-cumulative from year to year and may be taken at such time as is 
convenient to the Employee with consideration given to the needs of the Employer . 

2.7 The Employer will pay the cost of the Employee's annual membership fees to the Canadian 
College of Health Service Executives, Chartered Professional Accountants Canada, and other 
employment related professional associations approved in advance by the Board. 

Where permitted by law, the Employee's total annual compensation, including the annual base 
salary, performance based pay, benefits, pension and incentives, set out in this Agreement, shall 
be reviewed annually to ensure that it reflects the Executive Compensation Program of the 
Employer. In considering the level of compensation, the Board shall observe the Employer's 
approved Executive Compensation Program. For greater certainty, the Employer shall not be 
required to automatically increase the Employee's total annual compensation or other 
compensation in any year. 

3. EXPENSES

3.1 

3 .2 

It is understood and agreed that the Employee will incur expenses in connection with his duties 
under this Agreement. The Employer shall reimburse the Employee for any reasonable expense 
actually incurred by the Employee in the course of his employment in accordance with the 
policies and procedures of the Employer. 

The Employer shall reimburse the Employee an amount not exceeding twelve thousand dollars 
($12,000) towards the costs of relocating the Employee's residence from Sault Ste. Marie to the 
Kitchener/Waterloo area, upon provision of acceptable receipts. Such costs include moving costs, 
real estate commissions and legal fees on the sale of current residence, traveling expenses, temporary 
lodging costs, and other appropriate costs and incidentals associated with relocation. 

2.8 
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during the course of his relationship with the Employer, whether at the Employer's place of 
business or otherwise, shall be and remain the exclusive property of the Employer and the 
Employee shall have no right, title or interest therein, which right shall continue notwithstanding 
the termination of the within Agreement. 

6.2 The Employee shall not either during the term of this Agreement or at any time thereafter use for 
the Employee's own purpose, disclose, divulge or communicate orally, in writing or otherwise to 
any entity, person or persons the nature or existence of the Intellectual Property other than with 
the prior written consent of the Employer. 

6.3 The Employee shall, at any time during the term of this Agreement or at any time thereafter, 
assist the Employer in obtaining and maintaining any patent, copyright, trademark or other 
protection for the Intellectual Property in any country, at the sole expense of the Employer. 

7. NOTICES

7 .1.1 Any demand, notice or other communication to be given in connection with this Agreement 
("Communication") shall be given in writing and may be given by personal delivery or by 
registered mail addressed to the recipient as follows: 

To the Employee: 

To the Employer: 

Ron A. Gagnon  

Jennifer O'Brien, Vice President Human Resources, Grand River Hospital 

or to such other addresses or individual as may be designated by notice by either party to the 
other. Any Communication given by personal delivery shall be conclusively deemed to have 
been given on the day of actual delivery thereof and, if made or given by registered mail, on the 
second day, other than a Saturday, Sunday or statutory holiday in Ontario following a deposit 
thereof in the mail. If the party giving any Communication knows or ought reasonably to know 
of any difficulties with the postal system, which might affect the delivery of mail, any such 
Communication shall not be mailed but shall be given by personal delivery. 

8. GOVERNING LAW

8.1 This agreement shall be deemed to have been made in and shall be construed in accordance with
the laws of Ontario and the parties irrevocably attom to the jurisdiction courts.

9. INDEMNITY

9.1 The Employer agrees to fully indemnify and save the Employee harmless from any and all
claims, losses, damages, liability and costs including reasonable legal fees and expenses that may
be incurred by the Employee, with respect to any third party claim or threat of claim against the
Employee arising out of the performance of the Employee's duties or exercise of his powers
pursuant to this agreement.








