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Planning

• Strategic directions/plan

• Integrated plan (inclusive 

of QIP and Clinical 

Services Plan)

Improvement

• Corporate quality & 

safety initiatives 

• Performance 

improvement

Control

• Key priorities dashboard

• KPI Scorecard

• Quality Improvement Plan

Assurance

• Accreditation tracers 

(standards and 

ROPs) 

• Clinical audits

Quality Management at Grand River Hospital

* Multi-year planning *Improvement Approach *Performance System *Everyday Readiness 


	Slide 1: Grand River Hospital Quality Framework & Quality Management System
	Slide 2
	Slide 3
	Slide 4
	Slide 5

